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THIS 1S UNEVALUATED INFORMATION

Every day at 1700 hours, the deputies in charge of the rear echelon of

every regiment and the seperate battalions report by telephone in an

established code the following informztion to the rear ef the division:

a, Guantity of food and forage, with respect to variety and weight; en hond
at vre end of the day;

b, The number of daily rations which this quantity represents for the personnel
vf the regiment and its borses;

¢s The quantity of food supplies needed by the regiment to maintain a fived
Teserve, utich may not be reduced,

2% 1800 hours, the army division revorts to the rear of the Army, in the
same code, simdlar information cencerning the division, The latter,

in turn, submits ite report to the rear of the front the next day, and
the front cends in 2 report to the Main Admin stration of Food Sypplies
{Uprodecnad) every five days.
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The calculation is based on the regulation that a regiment at the front is
allowed Lo have no more supplies than is sufficient for five dayse The sup-
plies were divided as follows: ' :b

Une day's supply in the kettles En preparabion for the next msalﬂ H
One day's supply in the wegons of battalion kitchene;

Three days' Jies at the regimental depob, of which a two=cays' NZ"
reserved sto is in o dry state.

In the same code a report is swbmitted on supplies obtained through requis-
1xiane or deliveries by local oganivations or by ¥ay of booty frem the enemy.

Monttly reports are submitied by a1l military units, down te individual
battalions which live on their own rations and do rot constitute a pert of
the regiment, A regulation calls for monthiy reports on forw io 1 from all
units contained in an army division, to ve gubmdtted to the Food Supply
Division of the army division,by tbe Sth of each month, A report rust be
gatmitted regardless of whether the unit is fighting or is in the rear.

The report on form o 1 has the following columns:

Remainder of supplies in kind on land at the legimning of the month and
their assortment;

Remainder on bocks on the same date;

Stock accessions during the month from arry depols;

.

B Sanitized Copy Approved for Release 201 1/09/1 : CIA-P80-00809A0006003008 -



a2

a «

Sanitized Copy Aproved for Release 2011/09/14 : CIA-RDP80-OOOA00060030408-6

Stocks resulting irom oim producticn in fleur nills, slaughtering station
(meats and fats? and awdliary econoiys

Total accession of stocks during the monthj

Expenditure in monthly ration according %o the norms provided in Urder Nos
112=-21 2

Delivered to the arry cepoba;

Delivered tc cther uniis of own amq and to other armies;
Fxpenditure according to talle of substitutes;

Remainder ‘n kind ab end of mortly

Remainder on bocks at end of month

Total expenditures during the menthj

Monthly allotment of raticns by the army according %0 the norms:
Surpluses and siortagess

A separate monthly rcport ig suimitted gn the activitiee of the "PKhP" -
"holevaya khletcpekarnya" [field bakery/ on the sase dates, By the 10th of
each menth all combiied units and separate units sulordinate to an arry
subrit swmary reports of their activitles on the same form.

Any delsy in sulmitting reports is dangerous for the chief of the food supply
section of a division and the depuby commander of the division in charge uf
the rear, because if cne unit is late in reporting, the division éammot satmit
a report on the whole divisicnj the Army, its ieport; and the front, its report,
The result is that the Yain Administration of Supply cannct prepare a swmmary
report oa the front as a ~hole and is wabrs to geh a true picture of the
supply situation »f the Army in the countiry. The rear of the Army clsc
subms a summary report on form No 1 to the Food Supply Section of the front
by the 18th of the month and the Foed Suprly Sention of the front must pre-
pars its own summary report orn the Iront and submit it %o the Main Adminis-
tration of Supplies USSR by the 2Lth of each month,

o end -

-

| Sanitized Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000600030408-6 |8




